
Montclair Gardens, Inc.

     2011 brought some tough decisions 
that the Board of Directors had to deal 
with - a sluggish, competitive Jackson 
Heights housing market, maintenance 
increases, buses on 75th Street and an 
aging building 70 years old which on 
May 7, 2012 will be 21 years young as 
a cooperative.
     At our up-coming Annual Meeting 
of Shareholders, you as shareholders 
will exercise your right to be elected to 
the Board of Directors (see page two). 
Also at this meeting, you will be 
surveyed to tell your 2012 directors 
which capital improvements you wish 
to see completed in the next three years. 
You will be shown the costs of these 
major improvements and how each 
project would be financed. 
     We are well aware of the erratic hot 
water distribution throughout our 
building. We have engineers working 
on our boiler investigating the actual 
cause(s) of this problem. One of the 
earlier diagnoses is that the electronic 
“brains” and sensors of the boiler  are 
out of sync with the mild outside 
temperatures. As compared to this time 
last year, temps now are five degrees 
higher than normal. Please be patient 
while our engineers tackle this daunting 
problem.
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From The Board of Directors

Homeowners Insurance Renewal Notice
     Insurance coverage must remain continuous and current.
Shareholders who fail to submit their insurance renewals 
within 15 days after the date of expiration will be charged 
$150 as per The House Rules for non-compliance. 

As of January 1, 2011 no credits will be issued for late
submissions.
     
Submit renewals directly to your Board Treasurer, 
Joan Barnett or email your Declaration page
to: montclairgardens@gmail.com

What you need to submit:
Your policy's "Declaration Page" which shall also name
Montclair Gardens, Inc. as "additionally insured."

2012 Annual Meeting of Shareholders
     March 15, 2012 - 7:30 PM in the Party Room

     New windows? New state-of-the-art elevators and video
intercoms? These are just some of the agenda items to be 
discussed at this year’s Annual Meeting of Shareholders.

Also at the meeting we will be requesting all residents 
to update their Emergency Contact Information Sheets 
and Occupancy Affidavits. 
     Attendees to the meeting will be able to take 
advantage of FREE Notary Public service for your 
Occupany Affidavits. Please bring your ID (driver’s 
license or passport) to the meeting. 

     Every year, at the Annual Meeting, share-
holders have the right of opportunity to be elected 
to the Board of Directors and guide our building 
into the future. Those wishing to run should 
contact a current director to be placed on this
year’s voting ballot.



OUR OUT LOBBY DOOR
When the front door did not fully close, technicians were dispatched and a heavy-duty hinge was installed which 
resulted in a “heavy door.” Many interim visits and adjustments were performed without long-lasting, satisfactory 
results. Then the hydraulic cylinder inside this hinge failed and the banging started. Finally, at the cost of the 
locksmith a new medium-size hinge was installed. The door is now closing fully, but may seem somewhat “heavy” to 
open. This should ease a little after use. Unfortunately, if a lighter hinge were to be installed, this door will not close 
at all with outside winds and inside lobby drafts factored in.  Thank you to everyone for your patience throughout this 
annoying matter.

Board of Directors -- Who, What, Why and When
 

 

     The Board of Directors of Montclair Gardens, Inc. are comprised of nine resident shareholders who are elected at 
The Annual Meeting of Shareholders and are not financially compensated for their time and efforts. Governance is the 
job of the board of directors, and there is truly no other more important job in the co-op. Sound governance—the 
ability to make timely, thoughtful and balanced decisions on behalf of all its shareholders and rental tenants alike—is 
the key to cooperative success.  
     Governance is primarily about making decisions, and then ensuring that those decisions are carried out in a fair and 
timely fashion. As a decision-making body, the board not only sets broad policies for the long-term but also deals with 
more immediate operational issues. The board of directors is responsible for developing, communicating, and 
implementing the goals of the cooperative. Major responsibilities include:
• Developing policies and procedures to ensure sound operations, fairness, and continuity for the cooperative.
• Financial planning and monitoring, ensuring that the co-op’s income exceeds expenses, and that proper allocations 
are made to short and long-term reserves.
• The hiring and supervision of any employees and professional contracts (for example: lawyer and accountant).
• Acting like a team, working together to develop strategies, execute plays, and creating a contingency plan for the 
unexpected.
• Set an example for respectful interaction among residents of the co-op.

BOARD OF DIRECTORS DUTIES
By law and by custom, all directors are expected to perform three basic duties on behalf of the organization and its 
owners: Care, Loyalty and Obedience.
Care–Directors are expected to use the same good judgment in overseeing the cooperative’s operations that an 
“ordinarily prudent person” would use in similar circumstances. Directors need to stay informed about the co-op’s 
finances, educate themselves about things they don’t understand, participate actively in meetings, and check to see 
that board policies are being carried out.
Loyalty–Directors are expected to put the cooperative before their own personal interests and to act in good faith in 
all dealings with the cooperative. They must disclose and avoid any conflict of interest, or the appearance of any 
conflict of interest, and must not use their board position for any personal gain or profit. They must act in good faith 
in all dealings on behalf of the co-op and keep confidential information to themselves.
Obedience–Directors are expected to ensure that the cooperative follows its articles of incorporation and its bylaws 
and is operating within all local, state and federal laws and regulations that apply to the business. They must act with 
honesty, integrity and common sense, ensuring that the co-op is not at legal or financial risk. They must comply with 
all environmental regulations, building codes and discrimination laws, be familiar with and follow the board’s policies 
and ensure there are accurate written minutes of the board’s activities and decisions.

The Montclair Gardens, Inc. Board of Directors meets once a month with summer and winter recesses and performs 
interim communications through emails and phone calls. Directors also participate as the Reviewing Committee 
reviewing prospective purchase and sub-tenant applications as well as conduct interiews. The officers of the our 
corporation shall be a president, one or more vice-presidetns, a secretary and a treasurer. Such officers shall be elected 
at the first meeting of the Baord of Directors. 
Please see the by-laws in your Offering Plan for more information.
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